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Intent, Implementation and Impact  

Intent 

At Pottery Primary School, we value reading as an essential life skill and are dedicated to 

enable all our pupils to become independent lifelong readers. We understand the 

importance of children learning key skills in segmenting and blending to enable them to 

complete the phonics check at the end of year 1 and to read with enjoyment using the skills 

they have learnt.  

We use a systematic approach to teach synthetic phonics to enable children to develop 

secure reading and spelling skills. In order to deliver clearly structured sessions, we use the 

DFE approved scheme Twinkl Phonics which follows the structure: revisit, teach, practice, 

apply, assess. Our phonics sequence sets out clear expectations of pupils’ progress in 

phonics term by term. It is to be used as a tool for informing all teaching of phonics 

including in whole class sessions, interventions and 1:1 reading. The sequence sets out the 

pace that we expect a typical child to progress through the phonics programme. This pace 

can be adapted/reduced for high attaining children, with those children who are not on 

track receiving interventions to enable them to catch up with their peers. Where 

appropriate teachers use outdoor learning activities. Teacher’s use the same phonics tracker 

which support’s teacher’s ongoing assessments and identifies gaps and where targeted 

teaching is needed.  

 

Implementation 

Through the teaching of phonics, the children are taught the essential skills needed for 

reading. Phonics is taught daily to all children in Reception and KS1. Phonics teaching is 

systematic, engaging, lively and interactive. Each phonics lesson includes the following 

elements:  

• Revise – overlearn the previous graphemes and words  

• Teach – introduce a new grapheme/words  

• Practise – develop GPCs (grapheme phoneme correspondences)/read and spell new words  

• Apply – use new graphemes/words in games and activities to secure knowledge • Assess – 

monitor progress within each phase to inform planning  

 

Extra support is provided to those in Year 2 (and in KS2 where appropriate) who have not 

passed phonics screening in Year 1 and interventions are planned for those children who are 
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working below expected levels. Staff systematically teach learners the relationship between 

sounds and the written spelling patterns, or graphemes, which represent them.  

In Reception, Phonics is taught through daily whole class teaching input, smaller ability 

groups for challenge and support and in small group activities. In Year 1 and Year 2 phonics 

is taught though structured whole class teaching and consolidated with phonics activities 

and games throughout the week. Targeted intervention through KS1 for the teaching of 

phonics is organised into small groups, outside of the phonics lesson, depending on 

children’s prior phonics knowledge, and looking at where individuals need challenge or 

support. Where extra intervention is necessary, this is provided for children throughout Key 

Stage 1 and 2.  

Pupils have regular reading sessions with an adult to ensure they are regularly practising 

and applying their phonics knowledge. This includes extra one-to-one reading for those 

children who are most vulnerable to enable them to catch up to meet age related 

expectations. Teachers regularly assess children’s phonics knowledge. These regular 

assessments inform planning and allow teachers to identify any gaps in learning. Children 

have phonically decodable reading books matched to their phonics knowledge which they 

are encouraged to read regularly at home to ensure fluency in reading is developed. Our 

main reading scheme is Twinkl Rhino Readers. We also use Oxford Reading Tree Floppy’s 

phonics and Bug Club to supplement this.  

The structure of our phonics teaching is as follow 

Phase 1 • Listening to and for sounds. 
• Rhythm and rhyme 
• Alliteration 

EYFS - Phase 2

EYFS - Phase 3

EYFS - Phase 4
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Year 1 - Phase 5

Year 2 - Phase 6
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Glossary  

Phoneme- the smallest unit of speech-sounds which make up a word.  

Grapheme- the written representation of sounds.  

Tricky word- word which can’t be sounded out  

Keywords- high frequency words  

vc word- vowel consonant word (it, as)  

cvc word- word made up of a consonant, vowel, consonant (cat, dog)  

Initial sound- first sound in word 

 

Impact 

•Children enjoy and have confidence in their phonics learning. They will transfer these skills 

to support their reading for pleasure and to communicate through writing.  

• Children know more, remember more and understand more about Phonics, demonstrating 

this knowledge in all areas of the curriculum involving reading and writing.  

• The large majority of children will achieve age related expectations in Phonics and this will 

be assessed through EYFS data and the Phonics Screening Check at the end of Year 1.  

• Parents have a clear understanding of how phonics is taught throughout the school and 

the impact it is having on their children. They will also understand how to further support 

their children with this learning at home.  

• All staff teaching phonics consistently use the correct vocabulary, lesson structure and 

teaching techniques to ensure all children’s needs are being met in a fair and consistent way 

 


