
   

 

   

 

Art Action Plan 2022-23  Leader name: Claire Hodgins 

Target (what to 
achieve)  

Success Criteria (How will you know if it is 
done) 

Actions (How to achieve it) Resources 
needed (£ cost) 

To audit, resource and 

organise Art resources 

across the school. To 

ensure that basic 

resources are available 

and speak to teachers 

about anything that 

needs to specially 

ordered for specific 

upcoming topics. 

• Every year group will have the required resources that 

they will need to ensure progression across the key stages 

being able to complete the different art areas using the 

necessary techniques. 

 • Resources for art will have been ordered at the end of 

the previous term and organised into the different art 

storage areas. 

• Art storage areas will be clearly organised so that 

resources are easily accessible.  

 

• I will stock art shed and paper storage cupboards with basic 

materials and resources. 

• I will audit art resources and order new resources for each year  

• I will communicate with year bands to ensure that stock is 

ordered for Christmas cards, Calendars (Including calendar tabs), 

Easter cards/Mother’s Day cards. 

• I will monitor the organisation of the art shed and art cupboards 

to ensure that they are tidy. 

Art budget 

To develop my role as a 

subject leader and to 

develop my subject 

folder. 

• There will be a clearer understanding of staff and pupil 

views through a questionnaire 

• Evidence within my curriculum folder will have been built 

up. 

• I will deepen my knowledge and understanding of this subject area 

and how this subject is taught throughout school by monitoring art 

journals and sketch pads. 

•I will continue to develop my curriculum folder and evidence 

collection. 

N/A 

To organise Art week 

providing suggested 

artists to be covered to 

ensure the different 

art areas are covered. 

•All children will take part in an Art week.  

•A selection of photographs and work that has been 

completed will be collected and added to curriculum 

evidence. 

•Pupils’ views will be collected after. 

•½ day out of class to plan an Art Week for the whole school. 

•Artists names and information will be provided to staff. 

•I will check for a suitable week in the school diary and book it in 

for the Summer term. 

Supply cover 



   

 

   

 

 

Use Itrack data to 

evaluate Art across 

the school and 

identify key areas 

for development. 

I will check Itrack and use the data to analyse any 

patterns that indicate areas for development. 

Teachers will now upload data for Art into Itrack 3 times a 

year. 

N/A 


